MIPS ACTION PLAN

YOUR 2025 MIPS READINESS GUIDE

Ensure the financial success of your practice by avoiding a negative 9% payment
adjustment on your Medicare reimbursement! To set your practice up for success,
follow our 2025 MIPS Action Plan for a potential positive 9% payment adjustment!

1.Determine Eligibility Status

[l Verify your clinician eligibility at https://gpp.cms.gov/participation-lookup
o Set-up a QPP account and connect to your practice here
https://gpp.cms.gov/login
[l Make note if you have clinicians who are part of an APM and have different
reporting requirements
o NEW in 2025 - APM participants may no longer be exempt from reporting
and have specific requirements to meet
[l Determine if you are required to report or if you can opt-in to the program
[l Decide whether you will report as an individual (by NPI) or as a group (by Tax ID)

2.Set Practice Goals

[l Do you want to avoid a negative payment adjustment?
o Thereis no longer a COVID-19 hardship available and switching EHRs or
Tax IDs will not qualify for a hardship
Il Are you looking to earn a positive adjustment?
o Scoring over 75 points under MIPS will earn you a positive payment
adjustment

3.Understand the Financial Impact

[l |dentify your annual Medicare Part B reimbursement amount and calculate
what a -9% penalty would cost you in lost revenue

[l Understand what a potential +9% incentive could earn you in additional
reimbursement

Bl Determine the ROI on working with a MIPS expert like DAS!
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4.Create an Action Plan

[l |dentify which staff will be responsible for your MIPS reporting
[l Review and select measures for:
o Quality (based on 2025 benchmarks released by CMS)
o Promoting Interoperability (required measures & review exclusions you
may qualify for!)
o Improvement Activities (NEW requirements in 2025 only report the
minimum necessary)
[l Understand how the Cost Category impacts your score by reviewing previous
performance and scores in your QPP portal
Bl Create an audit folder to maintain documentation for a MIPS data validation
audit (DVA)

5.Understand New Program Requirements & Regulations

[l Make sure you are using Certified EHR Technology (new requirements in 2025 &
2026)
Bl cvaluate other regulations that impact or overlap with MIPS
o State PDMP and eCR requirements, Information Blocking rules, ASC
CAHPS requirements, etc.

NEED HELP? ASK THE EXPERTS!

DAS Health offers tailored MIPS consulting services to simplify this process,
ensuring accurate submissions, maximizing incentives, and avoiding penalties.
Email us today at Governmentincentives@DAShealth.com to get started!
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