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From EHR
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to Impact

A success story in
modernizing care
with seamless EHR
Implementation

Client Overview

A mission-driven Federally Qualified Health
Center (FQHC) dedicated to delivering
accessible, high-quality, and culturally
competent primary and preventive
healthcare services. Located in Long Branch,
New Jersey, the organization serves a
diverse patient population, including low-
income and uninsured individuals. It offers

a wide range of services including family
medicine, pediatrics, dental care, women’s
health, behavioral health, and social support
services. The organization focuses on
enhancing access to care for underserved
populations, streamlining operations through
technology and workflow optimization,
maintaining compliance with HRSA and
other federal regulations, and driving quality
outcomes through data-informed decision
making.
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The Challenge

The organization needed to implement

a new enterprise-level EHR and practice
management system to modernize its
operations, streamline workflows, and
support quality care delivery. As a Federally
Qualified Health Center (FQHC), they
required a smooth transition with minimal
disruption to services, strong user adoption,
and ongoing support to adapt to evolving
operational needs.

The Solution

Our consulting team led the end-to-

end implementation of the new EHR
platform, including system configuration,
comprehensive end-user training, and hands-
on go-live support. Post-implementation, we
remained engaged to provide continuous
support focused on workflow optimization,
best practice alignment, custom reporting,
and ongoing staff education across both EHR
and PM systems.
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The Results

e Successful EHR implementation with minimal disruption to patient care.

e Improved user adoption and confidence through personalized training and go-live support.

e Optimized clinical and administrative workflows, enhancing operational efficiency.

e Sustained performance improvements through continuous support and training.

e Flexible, long-term partnership enabling the organization to adapt systems to meet new
challenges and regulatory requirements.

Through a hands-on, collaborative approach,
we helped this health center modernize its

systems and empower its team, supporting
their mission to deliver quality care to those
who need it most.

About DAS

At DAS Health, we provide business and technology solutions that address specific operational

and clinical challenges to improve efficiency, increase your bottom line, and enhance the patient
experience.

With over 20 years of experience in the healthcare IT industry, DAS understands the unique
challenges that providers and organizations face, and we offer personalized support and
guidance to help you achieve your goals. Our team of experts will work closely with you to
develop a tailored solution that meets your specific needs and budget, ensuring seamless
integration and optimal performance.

By partnering with DAS Health, you can benefit from our comprehensive suite of solutions and
focus on what matters most: providing quality care to your patients.
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